
Tecumseh Memorial Community Pool Repairs 
TPS Board of Education Update 

Monday, April 8, 2024



Community Pool Roof Repair - Phase 1a ($312,335.00)
● Drain the Pool
● Removal of the soffit and drop ceiling along the North wall
● Removal of the ductwork along the North wall
● Clean and repair steel roof structure where it meets the block 

wall

Community Pool Roof Repair - Phase 1b ($60,000.00)
● Replace removed ductwork 
● Replace removed drop ceiling and extend to the North wall
● Clean and refill pool

Total Estimated Costs for Phase 1a and 1b = $372,335.00. 
Approximately 12 weeks to complete both phases. (June 1 - to 
September 1)





Community Pool Roof Repair - Phase 2 ($1.1 million est. budget)
● Drain the Pool
● Remove ALL drop ceiling in natatorium
● Sandblast, seal, and coat all steel roof framing
● Replace dehumidification system and remaining ductwork

Community Pool Roof Repair - Phase 3 ($750,000 est. budget)
● Replace steel roof decking
● Replace insulation and roof materials

Total Estimated Costs = $1.85 Million. Approximately 26 weeks to 
complete both phases. 

**Total Estimated Costs of All Phases = $2.25 Million + 10% 
contingency   ($2.5 Million)



TPS Future Capital Plan - Updated 4/1/2024

3% allocated annually by the BOE towards Capital Projects
$700,000 - $800,000 based on enrollment



Recommendation to the BOE
● Continue with Capital Plan for the 2024-25 school year (Excludes pool roof / 

mechanical system repairs)

○ Needed bathroom repairs and renovations

○ Roof repairs / replacements

○ Parking lot repairs and replacements

○ HVAC system upgrades

○ TMS network upgrades

● BOE to explore of funding options for the pool repairs ASAP
○ Pool specific bond?

○ Energy bond?

○ Sinking fund?

● Plan for pool repairs in 2025 and 2026 based on decided funding.


